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AC Transit Policy No. 316
BOARD POLICY 

Category: Financial Matters 

CAPITAL PROJECTS POLICY 

I. Introduction

The purpose of this Policy is to establish a process for approval of capital projects by AC 
Transit and submission of capital projects for review and approval by the General Manager 
(GM) and then by the Board.  

II. Definition

For the purposes of this Policy, “Capital Project” means:  A capital expenditure shall have 
a value of $5,000 or more and a life expectancy of one year or more, except for Federal 
Transit Administration (FTA) funded projects and Preventive Maintenance projects which 
require capitalization to the nearest $1 or greater. 

III. Capital project request

1. AC  Transit  Department  Directors  and  Managers  are  required  to  submit  an
executive  budget  request  for  capital  projects  to  the  Chief  Financial  Officer
(CFO).

The  CFO shall review the sufficiency of  funding available and the Chief
Planning, Engineering and Construction Officer shall verify that the proposed
change is consistent with the District’s capital projects plan.

Upon approval, the District and Grant-funded capital project budget request
shall be submitted to the GM for review and authorization to submit all
applicable budget requests (over $50,000) to the District Board for final
approval.

IV. Capital Project Approval Authority

A. The District’s General Manager shall submit to the AC Transit District Board
at the time he/she submits the proposed budget, in accordance with Board
Policy No. 312, a proposed capital budget that identifies all capital projects,
their scope and amount for the Board’s approval.
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B.  The District’s General Manager shall have the authority to approve: 

 
1. All AC Transit capital projects, previously approved by the Board,    

regardless of   fund source and prior to initiation; and 
 
2. All bond issuances for AC Transit capital projects, subject to previous 

Board approval or, when required voter approval 
 
C. Authority to approve changes in capital project scope, funding source or term. 

 
1. The District Board shall approve: 
    a. Scope increases to capital projects that exceed fifteen percent (15%);         
 and  

b. Changes in funding source allocations that exceed fifteen percent (15%). 
 

2. The GM shall have the authority to approve: 
a. Scope increases to capital projects that do not exceed fifteen percent 

(15%); and 
b. Changes in fund source allocations that do not exceed fifteen percent 

(15%). 
 

D. The General Manager, in the preparation of the capital budget, shall 
evaluate all Capital and Preventive Maintenance projects based upon, but not 
limited to, the following criteria: 

 
(a) The benefit to the District, including the affect on future operating costs 

and revenues; 
(b) The affect on service delivery; 
(c) The consequences of not funding the Capital and Preventive 
 Maintenance projects; 
(d) The life of the asset; 
(e) The total project cost and schedule for completion. 
(f) The sources of funding.  For each funding source, the capital projects 

proposal shall clearly indicate whether the source is an existing source, 
such as an active local tax from which revenues are currently 
collected, or a new source requiring District approval. 

 
E. Only those operating, administrative, maintenance and interest expenses 

incurred prior to actual completion of the capital improvement shall be 
included in the capital budget.  After completion of the capital improvement 
such cost shall be included in the operating budget of the District. 
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F.  The components of the project capital plan are summarized and incorporated 
into the agency-wide capital projects budget/plan. 

 
G.  The General Manager shall provide to the District Board a semi-annual 

Capital Projects  Report during the mid-year operating report;  describing  the  
status  of  ongoing  capital  projects,  including District-funded, grant-funded 
and preventive maintenance capital projects along with quarterly financial 
statements and year-end projections. 

 
H. The General Manager may approve mid-cycle inclusion of grant-funded 

projects into the Capital budget without Board approval if the impact to the 
District funds is less than $50,000 provided there is prior Board approval for 
submitting the grant application and there are no substantive changes from 
the application. 
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